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We have entered into an era after Massive higher education in China, market 
competition of higher education become greater and greater. For newly-built 
universities with short history and speedy development and rising costs, they are no 
advantage compared with old and famous universities. They have to find other ways, 
such as promote quality through inner creation. Some newly-built universities 
absorbed theory of flat style management, rebuilt organization and system around 
the center of work flow, reduced middle class of management, replaced department 
gulf and administrative order with professional assignment and post responsibility. 
They expected to succeed in promoting work efficiency and controlling running 
costs. 
This thesis concludes relational theories on flat style management and higher 
education management, discusses some problems in the course of newly-built 
university start to run flat style management. From summary on systemic reform of 
Linyi normal university, and case observation on the earlier stage of flat style 
management reform in SMC, we find key element make flat management reform 
succeed or not is staff quality and classical thinking and system culture. This thesis 
produces some approaches and strategy for flat style management, such as rebuild of 
organization structure, system construction, building learning style organization, 
leader’s quality and personality charm, support from flow and information 
technology. 
 


























第一章  绪论 ................................................................................ 1 
第一节  问题的提出 ............................................................................................ 1 
第二节  相关概念界定 ........................................................................................ 4 
第三节  相关研究综述 ........................................................................................ 9 
第四节  研究目的、方法与内容框架 .............................................................. 15 
第二章  高校扁平化管理的理论基础 ........................................ 17 
第一节  管理学理论 .......................................................................................... 17 
第二节  高等教育管理的理论 .......................................................................... 25 
第三章  新建本科院校实施扁平化管理的问题分析 ................. 31 
第一节  新建本科院校实施扁平化管理的必要性分析 .................................. 31 
第二节  扁平化管理改革过程观察——以 SM 学院为例 .............................. 38 
第三节  新建本科院校实现扁平化管理的条件探讨 ...................................... 54 
第四章  新建本科院校实施扁平化管理的途径和策略 .............. 59 
一、组织机构的优化和重组 .............................................................................. 59 
二、制度的建设与完善 ...................................................................................... 61 
三、学习型、协作型组织的构建 ...................................................................... 62 
四、领导者的素质与人格魅力 .......................................................................... 62 
五、流程和信息技术的支撑 .............................................................................. 63 
附录 1 ........................................................................................... 65 
附录 2 ........................................................................................... 66 
参考文献 ...................................................................................... 71 




























  Section1.research produced………………………………………………………1 
  Section2.concept definition……………………………………………………….4 
  Section3.literature review…………………………………………………………9 
  Section4.purpose, method and content framework…………………………… .15 
Chapter 2.theoretical foundation of flat style management in university………….17 
  Section1.management theory……………………………………………………17 
  Section2.management theory in higher education………………………………25 
Chapter 3.phenomena and problems for flat style management of newly-built 
university…………………………………………………………………………..31 
  Section1.inevitability of flat style management of newly-built university………31 
  Section2.case observation on reform of flat style management…………………38 
  Section3.condition of flat style management of newly-built university…………54 
Chapter 4.approach and strategy of actualizing flat style management of newly-built 
university……………………………………………………………………………59 
  Section1.rebuild of organization structure……………………………………….59 
  Section2.system construction…………………………………………………….61 
  Section3.build learning style organization……………………………………….62 
  Section4.leader’s quality and personality charm…………………………………62 





























第一章  绪论 
1 
第一章  绪论 
第一节  问题的提出 
新建本科院校是一个历史的概念，包含了 2000 年前后新合并、新升格或新
组建的地方性本科高校，其大多是应用性办学定位的高校，其中不乏综合性高
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